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Covid-19 Recovery Grants 
 
In partnership with Art Fund and Curious Minds, MDNW is launching a 
Recovery Grants fund to support North West museums with their 
recovery and reopening plans over the next 12 months. 
 
We know that for a number of reasons, many of the museums we work 
with have been unable to access existing emergency funds. The 
furloughing of staff, ineligibility for funding and volunteer capacity have 
contributed to the difficulties in accessing these first response financial 
measures. 
 
For some museums, planning to reopen marks the start of recovery; for 
others the recovery process will involve new ways of engaging and 
financial remodelling whilst remaining closed until next season. 
 
The Recovery Grants programme is formed from three funding sources: 

• Art Fund strategic partnership funding 
• Curious Minds Partnership Investment 
• MDNW core funding 

 
This is a single grants programme, with one set of guidance, one 
application form and one deadline. However, to fulfil the requirements 
of the various funders we will balance the overall portfolio of grants 
offered so that: 

• 30% of funding will be to museums in areas of low cultural 
community engagement, where the museum is the main cultural 
offer in a locality1, or museums in urban areas that have niche 
collections and specific cultural offers outside the larger city 
institutions, responding to the three key areas outlined on page 3 

• 30% of funding will be to museums specifically for projects 
working with their local school(s) to explore new ways of 
providing a learning experience  

• The remaining 40% of the funding is unrestricted and will be to 
museums responding to the three key areas outlined on page 3 

 

                                            
1 Area of low cultural community engagement as measured by Arts Council 
England’s ‘Active People’ survey www.artscouncil.org.uk/document/active-people-
survey-list-local-authorities-level-arts-engagement 
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We will also look to ensure we have a geographical spread across the 
North West, and will prioritise those museums that have not yet 
received emergency funding from Arts Council England, National 
Lottery Heritage Fund or Historic England. 
 
 
Who can apply? 

• Museums in the North West which are Accredited, hold 
provisional status or are formally working towards Accreditation 
can apply 

• Museums that are not Accredited, or not formally working 
towards it, can be part of a project involving a partnership of 
museums but an Accredited museum must be the lead partner 

• National Portfolio Organisations, national museums, English 
Heritage and National Trust properties are ineligible to apply, 
although they can be part of partnership bids 

 
By December 2020 all successful museums must have completed the 
MDNW Organisational Health Check. This helps MDNW identify areas of 
need and enables us to understand where investment helps support 
longer term strategic/ organisational development. 
 
 
How much can I apply for? 
There is £70,000 available to allocate in grants. 
 

• A single Accredited museum or museum working towards 
Accreditation can apply for up to £7,500 

• A partnership of museums or a museum service with multiple 
Accredited sites can apply for up to £10,000 

 
You do not need to contribute any match funding to apply but 
additional match funding would demonstrate a commitment to the 
project. You can add in volunteer time as match calculated in line with 
national minimum wage.  
 
Please note that you may not be offered the full amount you apply for. 
 
Grants will be paid upfront in one instalment on receipt of a signed 
funding agreement.  
 
You must have spent the funding by the end of March 2021 although 
your project can continue beyond that date. 
 
The deadline for applications is 5pm Thursday 20th August 2020. 
Applications received after this time will not be accepted. 
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Arts Council England’s National Lottery Project Grants2 (NLPG) reopen 
for applications on 22nd July, with further information on the 
programme to be released by ACE in mid-July. You may decide that 
an application to NLPG is more suitable for you than to this fund. 
 
 
What can I apply for? 
We will support museums around three key areas: 

1) Developing new sustainable offers 
2) Re-engaging audiences 
3) Effective reopening3 

 
Within these areas museums can bid for a range of activity that meet 
the strategic needs of organisations in recovering from the Covid-19 
crisis and those that allow museums to build back better. These could 
include, but are not limited to: 
 

• Adapt or develop new ways to connect with and engage your 
communities 

• Support activity to assess the viability of and readiness for 
reopening 

• Purchase equipment and undertake activity to support readiness 
to reopen safely  

• Invest in the health and wellbeing of your paid and volunteer 
workforce  

• Develop your digital capability and delivery 
• Respond to environmental sustainability 

 
	
We will not fund capital projects planned before the coronavirus 
pandemic or in any way unrelated to the pandemic, although we will 
fund building modifications which are deemed necessary, according 
to current government guidelines, for museums to reopen safely to the 
public. We will also not fund revenue costs such as salaries and general 
running costs.  
 
Within the second area, ‘Re-engaging audiences’, through our 
partnership with Curious Minds we have ring-fenced 30% of the funding 
to support projects for museums to work with their local school(s) to 
explore, test and trial new ways of working together. Within this 
museums could look at, for example: 
 

                                            
2 www.artscouncil.org.uk/projectgrants 
3 Museums can apply to the fund for support to reopen even if their planned 
reopening falls later than the timescale for the funding 
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• How an existing relationship with a school and the museum’s 
provision for it could be adapted 

• How to contribute to their local school’s recovery curriculum4 
• How provision at the museum, in the school and online could  

change and be sustainable in the longer term as well as the short 
term 

 
It doesn’t matter if your ideas don’t work in practice, the funding is for 
you to try out completely new things. However we do expect you to 
have a named school or schools included in your application, and we 
are particularly keen to support projects involving schools that have a 
high pupil premium or are in disadvantaged areas.  
 
 
What costs are eligible?  
This funding can include costs for:  

• Materials and equipment  
• Consultants and contractors  
• Building modifications to implement sector guidance on 

reopening  
• ICT equipment - however please note the case for investment 

must include a clear explanation of the need for this as part of 
the project aims and objectives  

• Training and development for staff and volunteers  
 
 
What criteria will my application be assessed against? 
Your application will be assessed against the following criteria: 

• Project is viable, achievable and clearly planned 
• There is a demonstrable need – how this project will help your 

museum recover and develop post Covid-19, including specific 
challenges your museum is facing 

• Project demonstrates value for money – costs are appropriate to 
scale and nature of your project 

• Outcomes will demonstrate impact of funds  
 

 
When can I apply? 
The fund is a single-stage process with one deadline. You need to allow 
enough time for funding decisions to be made before you start your 
project.   
 

                                            
4 The processes schools need to put in place to successfully transition children back to 
school, including socialisation, wellbeing and mental health, for pupils to make sense 
of the coronavirus pandemic emotionally as well as cognitively 
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5pm 20th August 2020 Deadline for applications  
W/b 7th September 2020 Panel considers applications 
W/b 14th September 
2020 

Applicants informed of outcome 

After 21st September 
2020 

Projects can start, once funding agreements have 
been signed 

By December 2020 Complete Organisational Health Check 
28th February 2021 Submission of claims, proof of expenditure and any 

required grant documentation	
31st March 2021 Project funding must have been spent although 

projects can continue beyond this date 
April 2021 Evaluation questionnaire completed 
 
 
 
Do I need to submit anything with my application?  
Your application does not need to be accompanied with further 
documentation, other than providing clear evidence of your costs, 
which may include screenshots or quotes. If your application is to 
support your museum’s readiness to reopen safely, you can attach the 
relevant parts of your museum’s Risk Assessment for Reopening with 
your application (redacted if it contains sensitive information).  
 
	
Who can I contact for advice? 
Unlike our Sustainable Improvement Fund grants, the MDNW team will 
not be able to discuss your initial ideas and application with you. We 
have designed this application process to be as straightforward as 
possible, requesting only the information we need. 
 
 
Who makes the decisions? 
The grant awards will follow decision-making processes already in 
place and will be considered remotely by the MDNW Sustainable 
Improvement Fund panel, chaired by a Director from one of the major 
National Portfolio Organisation museums in the North West.  
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About Art Fund       
www.artfund.org 
For over 110 years Art Fund has supported museums and galleries, and 
helped them to buy and display great works of art for everyone to 
enjoy. It helps museums and galleries by: 

• Providing museums and curators with funding for acquisitions, 
training and development, and the display of art through tours 
and exhibitions 

§ Running public appeals when a work of art is under threat 
§ Promoting hundreds of UK museums and galleries through 

the National Art Pass 
§ Providing museums and galleries with the chance to fundraise for 

individual projects through Art Happens, its crowdfunding 
platform 

§ Helping museums share and show collections, by supporting 
tours and exhibitions  

§ Campaigning and advocacy work 
§ Celebrating the very best museums and galleries in the country 

through the Art Fund Museum of the Year 
 
In a new and innovative partnership, Art Fund is contributing £280,000 
to the Museum Development Network’s recovery grant programmes. 
The funding will reach museums across all nations in the UK who have 
not yet received public funding or smaller museums fulfilling specific 
cultural or local need. 
 
 
About Curious Minds 
https://curiousminds.org.uk 
Curious Minds is dedicated to improving the lives of children and young 
people through great art and culture. It is one of a network of ten 
Bridge organisations funded by Arts Council England to connect the 
cultural sector and the education sector so that children & young 
people can have access to great arts and cultural opportunities. 
 
Through this work it engages with local schools, art organisations, 
museums, libraries, music education hubs, local authorities, Further 
Education and Higher Education Institutions and many other partners 
to develop a network of cultural provision, catalyse and coordinate 
the activity to meet the Cultural Education Challenge. 
 
 

 


