
 

Artistic and Quality Assessment Assessors 

Background Information 
 

Arts Council England (ACE) champions, develops and invests in artistic and cultural 

experiences that enrich people’s lives. We support a range of activities across the 

arts, museums and libraries – from theatre to digital art, reading to dance, music to 

literature and crafts to collections.  

 

Artistic and Quality Assessment (AQA) 

 

The aim of artistic and quality assessment is to provide a fair, robust and transparent 

platform for discussions about quality of work and to help ACE develop a broad 

range of insights from arts and culture professionals. This will help:  

 

• Contribute to the Arts Council’s understanding of how we are meeting our 

stated Goal to fund excellent work.  

• Contribute to better discussions about quality of work between Arts Council 

relationship managers (RMs) and national portfolio organisations (NPOs).  

• NPOs reflect on the quality of their work.  

• Support NPO’s own improvement and self-evaluation processes.  

The assessor's role is to experience the work of our funded organisations (for 

example, a show, a concert, an exhibition or a publication) and each time to write a 

report for the Arts Council assessing the quality of that work. Artistic and quality 

assessments are shared with the arts organisations and may provide a useful context 

for their own conversations about quality. 

 

Assessors come from a range of backgrounds, including artists, arts managers, 

journalists, academics, art centre programmers, participatory arts practitioners, 

museum specialists and others. 

 

What do we assess? 

Standard artistic and quality assessments apply to all public-facing work which is 

created, curated, commissioned, produced or performed by NPOs. NPO Museum 

assessments should focus on publicly-accessible events/activity and exhibitions 

produced or commissioned by NPO Museums.   

 

The artistic and quality assessment programme also includes programmed and 

participatory work which often comprise of several visits to one NPO. 

 

Another evaluation tool we use is the Impact and Insight Toolkit, more information 

can be found on our website.  

 

Each of these areas of work is defined as follows: 

https://impactandinsight.co.uk/
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Standard  

Work created, curated, commissioned, produced, published or performed by NPOs. 

Festivals are also included, even if they did not commission or create the work. See 

more on festivals below. The assessment is primarily about the quality of a particular 

piece of work as it would be experienced by any other member of the public. It is not 

the role of the assessor, however, to make judgments about the organisation as a 

whole. 

 

Participatory work 

As part of the artistic and quality assessment programme we include participatory 

projects that are undertaken by NPOs including:  

 

• Participatory work where the primary reason is to engage in the arts.  

• Engagement projects that have social and/or informal learning outcomes, and 

may be using the arts as a tool to engage  

• Outreach work undertaken by building based organisations that use 

participatory work as a tool for informal learning development.  

 

Participatory projects are generally not one off sessions but projects that engage 

participants over a period of time, from weeks to years, and may result in a showing/ 

sharing/ exhibition of work, or a series of events throughout the project. The work 

may be for consumption by the general public, or it may just be shared with friends 

and family of the participants.  

 

Not all work that contains participatory elements would be appropriate for a 

participatory work AQA. For example, family days, drop-in creative sessions or 

interactive work would be assessed using the standard AQA approach.  

 

It will be discussed with the assessor before they attend the assessment whether they 

are participating or observing. Relationship managers are expected to provide the 

Quality Evaluation team with relevant information about the context of the project or 

activity and how the work should be viewed or experienced. 

 

Programmed work  

This strand covers organisations that programme work e.g. organisations such as 

arts centres, some rural touring schemes or venues with a range of artistic and 

cultural activity. For the purposes of AQA, programmed work exclusively refers to 

work that is being bought in by an organisation.  
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What are we looking for? 

We are looking to appoint people with a working knowledge and relevant expertise in 

arts and culture to write assessments of work by the organisations we regularly fund.  

 

We are seeking to appoint a diverse group of people from across the whole of 

England. Assessors will need to be able to make evidence-based judgement about the 

quality of the work and understand the context in which arts and cultural 

organisations and/or museums work. Increasingly the programme is assessing work 

where a more specialised expertise is required. We’d like to see applications from 

those with applied understanding of in working with CYP, SEND, disability arts, arts 

and health, older people. Experience in organising and/or facilitating participatory 

activity may be beneficial. 

 

We are offering contracts which will start from 01 April 2020 and end on 31 March 

2021.   

 

In addition, artistic and quality assessors will attend two meetings at the Arts Council 

- one welcome and briefing meeting on one of the following dates: 

• 19 March 2020 in Birmingham  

• 24 March 2020 in Manchester 

• 27 March 2020 in London  

 

Assessors will also attend one feedback meeting in January 2021. 

 

Artistic and Quality Assessment – How does it work?  

As an assessor you will be asked to experience work/activity by our NPOs and to 

write an assessment for the Arts Council assessing the work’s quality. We don’t 

expect NPOs to make any special arrangements for assessors – we want you to 

experience the work in broadly the same way as any other member of the public. 

 

All assessments are written to a template provided by the Arts Council. The template 

covers a range of elements that contribute to the quality of the work as a whole. 

Detailed guidance about the assessment template is available.  

 

Arts Council England decides which activity we would like our assessors to see, 

depending on your individual artform/museums expertise or other specialisms, and 

the areas you can travel to. We also need to ensure that any conflicts of interest are 

managed appropriately. 

 

The assessments are written to a template provided by the Arts Council. The 

template covers a range of elements that contribute to the quality of the work as a 

whole. We expect completed reports to contain fair, balanced and honest judgments 

about quality based on sound evidence and that those judgments are explained 

clearly.  
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Upon completion assessments are sent to both the NPO and their Arts Council 

relationship manager. Although we do not currently publish them, the assessments 

are disclosable under the Freedom of Information Act, including the names of the 

assessors.  

 

We publish the names of all our assessors on our website, along with a short 

biography. The current list is available on our website 

 

Criteria for appointment 

Our selection process for assessors is in two stages. First, we will assess applicants on 

their individual merits according to the following criteria: 

 

• Knowledge and understanding of an artform(s) or museums and libraries, 

including familiarity with a range of work and practice and an understanding 

of the creative process/cultural context. 

 

• Ability and willingness to make fair and honest judgments about 

artistic/museums quality based on sound evidence and an ability to describe 

and explain those judgments clearly in writing.  

 

• An understanding of the context within which arts and cultural organisations 

operate 

 

The second stage will be to appoint from those individuals a range of people who 

taken together with our current artistic and quality assessors: 

 

• have particular specialisms across a range of disciplines, working across 

participatory work and programmed work.   

 

• have knowledge and understanding of the full range of disciplines, broadly 

matching our portfolio of funded organisations 

 

• can assess activity across the whole of England 

 

We are planning to appoint several assessors, whose skills and experience, when 

taken together with the skills and experience of our existing assessors, should 

broadly correspond to our National Portfolio Organisations. 

 

Appointment  

Assessors will be awarded a 12-month contract for services from 01 April 2020 to 31 

March 2021.  

 

 

 

https://www.artscouncil.org.uk/national-portfolio-organisations/artistic-and-quality-assessment-0
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Payment 

The terms of the contract are: 

• Undertake up to 7 and a minimum of 3 events/activities during the course of 

the 12-month contract and each time write a report on them to be submitted 

within a week of the visit, for a flat fee of £700 a year, paid in two instalments, 

plus expenses. 

• In the event that you undertake assessments above your maximum of 7 as a 

pro-Rata payment of £100 will be paid per assessment. 

 

In addition, we ask you to attend a one-off welcome and briefing session and one 

feedback meeting per year. Expenses are paid in accordance with our expenses policy 

and can be claimed on assessment visits and attendance at both the welcome 

meeting and feedback meeting. 

 

Assessors receive free tickets for the performances or exhibitions they report on (in 

most cases you will be able to have two tickets).  

 

Application process 

Please complete the application form on SurveyMonkey using the following link:  

 

https://www.surveymonkey.co.uk/r/2020-

21_Arts_Council_England_AQA_Assessor_Application_Form 

 

All applications must be received by 12pm on 7 February 2020 to be considered. 

There will not be an interview process. Applications will be assessed by senior staff in 

Arts Council England. We will contact applicants with the outcome of their 

application by the end of February 2020.    

 

If you would like any further information about the application process please 

contact us on 0121 631 5725 or assessment@artscouncil.org.uk.  

https://www.surveymonkey.co.uk/r/2020-21_Arts_Council_England_AQA_Assessor_Application_Form
https://www.surveymonkey.co.uk/r/2020-21_Arts_Council_England_AQA_Assessor_Application_Form

