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Exhibitions 2020 Project 

Tender for Exhibition Design and Fit Out 

 

Estimated value of tender:                         £48500 (Ex Vat) including fees 

Estimated duration:                                  12th August 2019 – 1st February 2020 

Name of Contact:                                        Becks Skinner 

       manager@keswickmuseum.org.uk 

Timetable: 

 

Response deadline: 2/8/2019 12 noon 

Clarification and negotiation 

meetings: 

Week of 5/08/2019 

Confirmation of contract: 12/08/2019 

Completion of work: 1/02/2020 
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1. Background 

1.1. History of Keswick Museum 

Keswick Museum is a thriving 

hub for heritage, making 

accessible the history of 

Keswick and the surrounding 

area to both our local 

community and visitors to the 

area. The Museum has 

operated from its present site 

since 1897. In 2007, the local 

community formed a company 

to manage Keswick Museum, 

leading to a complete renovation and extension of the building, completed in 2014. 

The Museum currently houses: 

● the Victorian Gallery, showcasing elements of the permanent collection, 

● the Temporary Gallery, housing a programme of changing exhibitions, 

● the Mountain Heritage Trust Gallery, a small residency gallery with a changing 

programme of exhibitions created by the Mountain Heritage Trust, 

● Fitz Park Gallery, a small space on the lower floor used by individuals and 

community groups to showcase projects, 

● Crosthwaite Room, a flexible space for learning activities, 

● Collections Stores 

● Café West, a café run by West House, a charity supporting people with 

disabilities within Cumbria. 

 Since the renovation, the Museum has built a successful track record of creating 

popular temporary exhibitions collaboratively ranging from topics relevant to its 

collection such as Blencathra, Man and 

Mountain, HerStory and Wainwright with 

related learning and activities 

programmes. These have not only 

appealed to visitors to the area, but 

enabled us to build relationships within 

the different communities we represent. 

 More information about the Museum can 

be found at: 

 www.keswickmuseum.org.uk  

 Twitter and Facebook: @keswickmuseum 

http://www.keswickmuseum.org.uk/
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1.2. Keswick Museum Collection 

 

 The Collection holds around 20,000 objects reflecting the history of Keswick and the 

surrounding area. This includes: 

 

● Fine Art – containing around 500 items with paintings by Durden, Newcome, 
Nash and Westall as well as sculptures from artists such as Epstein. 

● Archaeology – a collection of around 200 items demonstrating early human 
activity within the area, including fine examples such as the Langdale Stone 
Axes 

● Decorative Art – celebrating the work of the Arts and Crafts movement 
through around 80 items created at the Keswick School of Industrial Arts 
founded by Canon and Mrs Rawnsley. 

● Geology – over 3000 items showing the rich geology of our environment 
including outstanding collections by John Ruskin and Edgar Shackleton. 

● Literature – archival material relating to Ruskin, Wordsworth, Walpole, 
Coleridge and Southey. 

● Natural History – a rich collection of around 16,000 objects showing 
specimens of local, regional and national significance, including collections 
by notable naturalists such as Joseph Flintoft. 

● Social History – showing the domestic life of this area through costumes, 
sport and pastimes, including the unusual Musical Stones made from local 
Skiddaw rock.   

 

 

1.3. Visitor Profile 

 

 Keswick Museum currently received around 20,000 visitors per annum.  The majority of 

visitors are from the family audience or older couples who are visiting the area.  Visitors 

are drawn to the area for the love of the outdoors, with the Museum seeing increased 

traffic when weather conditions are poor.  66% of visitors are coming to the Museum 

for the first time.  The Museum regularly attracts learning visitors, particularly from 

Primary School age groups.   

1.4. Organisation 

The Museum is run by the equivalent of three full time members of staff who report to 

a Board of Trustees.  They are supported by a team of around 40 volunteers who are 

involved in activities relating to Front of House, Learning, Collections, Fundraising and 

Exhibition.  This team has a track record of producing interesting exhibitions for the 

Temporary Gallery space on low budgets, and have previously created room sets, made 

interactives and produced artwork to support these exhibitions.   
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1.5. Exhibitions 2020 

Exhibitions 2020 is a project to develop the exhibition spaces at Keswick Museum to 
create a more resilient organisation providing an attractive offer to its local and visitor 
communities.   The project will re-interpret the two main gallery spaces, support 
community outreach work through the Fitz Park Gallery space and develop related 
learning programmes.   

During Winter 2018/2019, Keswick Museum carried out a review looking at exhibitions 
and their impact on the wider organisation.  Whilst the Museum had been successful 
during the five years since reopening, a number of issues were identified: 

● The Victorian Gallery has largely stayed the same since reopening.  The original 
vision was to give the feeling of the cabinet of curiosities.  Whilst some visitors love 
it, others found it cluttered with comments from visitors referring to lack of 
storyline/ context behind objects and finding it difficult to interact with.  

● During our research, schoolchildren evaluating the galleries felt that improvements 
could be made to ensure that objects in cases are accessible for different heights.  
We have received feedback that certain parts of the Victorian Gallery could be 
difficult for moving of wheelchairs and consideration needed to the experience of 
visitors with visual impairments.   

● The constant cycle of exhibitions within the temporary gallery space (two per year) 
takes up most of the staff time, with little time spent on the Victorian Gallery, Fitz 
Park Gallery or Collections.   

● For two years around 75% of the collection has been stored off site due to a leak 
and has largely been inaccessible by staff, volunteers and the public.  Work is 
currently being carried out to allow it to return in 2019.   

● More time is required to engage and support Community groups to utilise the Fitz 
Park to its full potential.   

● The Museum does not make the best of unique areas of the collection, such as 
Keswick School of Industrial Arts.   

● The Museum has marketed itself solely on the current main exhibition to the 
detriment of developing Keswick Museum as a brand in its own right.   

Keswick is home to the official site celebrating the Lake District as a UNESCO World 
Heritage Site, unveiled in 2018.  With it brings potential development for heritage in the 
region and a need to provide high quality interpretation for visitors enhance their 
understanding of why this area is special.  This project will support this by ensuring best 
use is made of current space at Keswick Museum whilst creating capacity for future 
growth. 
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2. The Brief 

A design company is required to develop and deliver the reinterpretation of Gallery 

spaces 1 and 2 to open February 2020. 

2.1. Location 

Gallery 1 and Gallery 2 are located on the street level of Keswick Museum.  Gallery 1 has 

previously been known as the Temporary Gallery or Art Gallery, whilst Gallery 2 has 

previously been known as the Victorian Gallery, Keswick in 100 Curious Objects Gallery 

or the Permanent Gallery.  

Gallery 2 is part of the original building of the Museum dating to 1898 and is currently 

fitted out to reflect its Victorian heritage.  Gallery 1 is part of the extension built in 1905 

and is a lighter space, currently fitted with hanging rails and temporary wall to allow a 

flexible approach to exhibitions.  Both spaces have high ceilings. 

Both areas will require decorating and the appointed designer is expected to budget and 

co-ordinate this work as part of fit-out. 

2.2. Concept 

 The core purpose of Keswick Museum is to showcase what makes this area special 

through our different collections.  During the exhibitions review, the Museum explored 

the idea of moving to a zone system whilst maintaining a level of flexibility within the 

space.  This new system would consist of around seven areas spread across both gallery 

spaces, highlighting particular stories and collections.  Research found that people felt 

that it was important to keep an area for special exhibitions, but it could be a smaller 

area that the current footprint set aside for this purpose.   

It is envisaged that the special exhibitions zone will change each year, with the other 

zones on a rolling programme of review/ change/ refresh following completion of the 

project.  It is therefore important that any design provides a system to change within it 

whilst providing a coherent feel. The Museum operates on a small budget, with any 

exhibition change needing to be fundraised for.  The design should therefore allow for 

future change within a low budget.   

The new interpretative approach will make use of most of the existing display cases and 

temporary walling.  Gallery 1 may require some additional walls and cases, but an 

element of flexibility should be planned into the design, to allow spaces to be adjusted 

as required within this gallery.   The vision is to include elements of the Victorian feel to 

gallery space 2.  Signposting and providing context is important to the interpretative 

approach to ensure visitors understand what they are looking at.  This is particularly 

important to those visitors from outside the area who are unfamiliar with history or local 

knowledge. 

The exhibition spaces need to reflect our audience needs i.e. be suitable for both family 
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and older couples.  The galleries will be based on our collection and history, but there 

should be regular hands on and interactive elements to allow both adults and children to 

explore the topics in different ways.  Interactives should be robust, easy and cost 

effective to replace or fix. 

Accessibility is important to the Museum.  Consideration needs to be made of height 

levels of objects/ interpretation, access for wheelchairs and how those with visual 

impairment can interact within the spaces.   

Design will adhere to good practice within Museums in relation to environmental 

conditions, ensuring objects are protected from items such as light and temperature 

variations.  The exhibition should be compliant with current legislation including Health 

and Safety law and Disability Discrimination Act.   

2.3. Themes and Suggested Structure 

During consultation we asked people to consider what the key story lines should be that 

represented our area's rich heritage and identity and what the key items from our 

collection were.  From this information, the following zones were developed: 

Gallery 1 (Previously Temporary Gallery) 

• Arts and Craft – highlighting Keswick School of Industrial Art 

• Art – Potential for Art of the Month wall 

• Literature – Celebrating literature figures such as Southey. 

• Special Exhibition – with a particular focus on Social History.  This area will 

be changed once a year. In 2020, this will celebrate mark the centenary of 

Canon Rawnsley, founder of the National Trust and Mrs Rawnsley who set 

up the Keswick School of Industrial Art.  

Gallery 2 (Previously Victorian Gallery) 

• Tourism – With Musical Stones, linking in with Geology.  This section will 

also cover transportation. 

• Landscape – Covering areas of Geology, Natural History and Archaeology. 

Ties with Mountain Heritage Gallery next to this area.  

•   World of work – Covering areas of industry, agriculture and businesses in 

the area.  Industry and agriculture ties with landscape zone. 
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2.4. Design Services Required 

This tender covers work to Gallery 1 and 2.  The Mountain Heritage Gallery is a 

residency gallery and will continue to run its own programme.  The Fitz Park Gallery 

forms part of the work package of a freelancer developing community outreach work 

and is not included within this tender.   

This tender covers the design, planning, cost planning, fabrication, delivery and 

installation of the fit-out scheme for the exhibition spaces including any decoration 

of the gallery spaces required (Local contacts are available).   

The process will include: 

Stage 1: Discovery 

● Project set up 

● Agree timetable for development, production and installation 

● Agree budgets, mechanisms for cost planning and control 

● Survey gallery 

 Stage 2: Creative 

● Discuss existing brief and vision/ thoughts/ ideas 

● Develop concept sketches and sign off 

● Consultation with exhibition design team 

● Prepare cost estimates for design proposals 

● Develop concept sketches into CAD drawings and sign off 

Stage 3: Specification 

● Develop specification for components of each section 

● Graphic design (including digital copies) 

Stage 4: Build 

● Exhibition installation 

● Liaison with contractors 

● Supervision of installation of exhibition areas 

● Snagging 

3. Contract Management 

3.1. Finance 

The total cost of Exhibitions 2020 project is budgeted at £125,900.  The project has 

been awarded with £97,900 from the Heritage Fund, with match funding from 

Keswick Museum and Friends of Keswick Museum to make up the difference.   

Within this amount, the budget for design and fit out for Gallery 1 and 2 is £48500 
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(ex Vat) including fees and expenses.  In costing for these areas, consideration has 

been given to the reuse of cases and temporary walls where appropriate. Design 

should also consider the long term costs of interpretation in relation to 

maintenance, and durability, ensuring costs are low through maintenance being 

carried out in-house or local provision.   

The payment schedule will be 

● 20% following Stage 1 

● 50% following Stage 2 

● 30% following completion of Stage 4 

3.2. Timetable 

 

Brief Released 12/07/2019 

Tender Returns 2/8/2019 

Interview notifications 3/08/2019 

Interviews 5-8/2019 

Stage 1 Discovery : Start up Meeting 12-16/8/2019 

Stage 2 Creative: Development of Designs 19/10-27/9/2019 

Stage 3 Specification  27/09- 16/12/2019 

Stage 4 Build:  Exhibition Installation January 2020 

Exhibition Opens 1st February 2020 

 

3.3. Key Relationships 

The project will be managed by the Exhibition Design Team consisting of: 

● Museum Manager: Becks Skinner 

● Curator (Employed for 1 year contract as part of project) 

● Exhibition Design Contractor 

  The team will be supported by the Museum’s Learning Officer, Administrator and 

Collections/ Exhibitions Volunteers.   

 

3.4. Application Procedure 
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A proposal for undertaking the work should include: 

● A design vision for the overall exhibition 

● Suggestions of interpretative techniques/ interactives within the budget 

● A breakdown of costs/ fees/ expenses 

● An outline of the personnel allocated to the project.  The project manager / 

lead contact should be identified. 

● Details of previous/ current work relevant to project and the contact details 

of two references 

● Professional Insurance details 

● the daily charging rate of individual staff involved 

● a timescale for example, in the form of a Gantt chart, for carrying out the 

project 

● an overall cost for the work 

 

 Applications should be sent to Becks Skinner via email at 

manager@keswickmuseum.org.uk by 2/8/2019 12 noon. 

Proposals submitted will be assessed against the following questions: 

● To what extent does the proposal demonstrate an understanding of the issues 

related to this brief? 

● To what extent are the methodology and methods appropriate to the requirements 

set out in this brief? 

● What degree of experience does the bidder demonstrate in order to successfully 

complete the work? 

● How well has the bidder structured a team in order to successfully manage the 

contract and deliver the required work to the budget and timetable required? 

 

3.5. Further Information 

To discuss this brief or arrange a site visit, please contact Becks Skinner at 

manager@keswickmuseum.org.uk or call 017687 73263 

 

 

mailto:manager@keswickmuseum.org.uk
mailto:manager@keswickmuseum.org.uk

