
 
 

Brief: Audience Research 
 
We wish to appoint an experienced consultant to work with museums and galleries 
staff based at the Victoria Gallery & Museum and The Garstang Museum of 
Archaeology to review existing audience data and data collection methods.  
Following this initial review, we would like the consultant to decide on methods of 
data collection that would be appropriate going forward and write an outline 
Audience Development Plan that the staff could then complete.   
 
We hope that by working with an experienced consultant to review data and data 
collection methods, we will then be able to conduct future research and develop an 
ADP that will enable us to achieve in-depth knowledge of both who our current 
visitors are and who they could be.  In the short-term this will be used to develop a 
marketing strategy that can be tailored to specific audiences to promote the current 
offer.  In the long-term we will use the ADP to inform future exhibition and event 
programming and we will also use it to assess future exhibition proposals that we 
receive both internally from academics and also externally to ensure that exhibitions 
and events are not too niche and that there is an audience for what is being 
proposed.  We aim to raise the profile of the museums both internally and externally 
as comments that both museums often receive are that they are ‘hidden gems’ and 
visitors did not know that they were there.   
 
Timescale for the project 
 
Activity Timescale 
  
Consultant appointment September 2018 
  
Initial consultation meeting to identify what we already 
know and how data is collected 
 
 
Review of existing data 
 
 
Meetings with staff groups to decide on data 
collection methods going forward and development of 
an outline ADP 

October 2018 
 
 
October 2018 – 
January 2019 
 
 
January - February 
2019 

  
Outline ADP produced  28th February 2019 



 
 
Budget 
 
The fixed fee including all expenses is £2000, to be paid in instalments: 
 
  50% to be on appointment 
  50% to be paid upon completion of the contract in February 2019 
 
This fee is inclusive of all VAT, travel, accommodation costs and expenses. 
 
About Us 
 
Our Mission for both the VGM and The Garstang is to enable people to explore our 
collections for inspiration, learning, the creation of knowledge and enjoyment in line 
with the University’s founding mission ‘for advancement of learning and ennoblement 
of life’.  They are institutions that collect, safeguard and make accessible objects that 
they hold in trust for society. 
 
Our Vision is to be recognised as the most engaging, inspiring and welcoming 
University galleries and museums by looking forward through the past, for the 
advancement of learning and ennoblement of life. 
 
Our Values are: 
 

x To respect all our visitors, staff and users and to treat people as individuals 
x To develop relationships with our visitors and internal and external 

colleagues and organisations 
x To be supportive and ask people about their needs and share knowledge 

and experience 
x To be creative and try something new 
x To strive for continuous improvement  

 
Our Key Objectives are: 
 

1. To cement the reputation of the VGM as a major venue in the city and region  
2. To implement continual improvements to collections care and development to 

deliver better access to all users 
3. To develop and implement an exciting, innovative and unique exhibitions and 

events programme that broadens audiences and increases public profile 
4. To develop and implement an exciting, innovative and unique lifelong learning 

programme 
5. To develop the Museums and Galleries team and provide regular 

opportunities to enhance skills 
6. To contribute to the University’s performance in REF and TEF and other 

quality measures 
 
  



How to apply 
 
If you are interested in applying for this project then please submit a proposal that 
demonstrates the following: 
 

x Your proposed approach to delivering the project 
x Examples of previous relevant projects 
x Indicative timetable of activities 
x Names and contact details of two referees who have experience of working with you 

on similar projects 

The deadline for submissions is 5pm on Friday 31st August 2018.  Please e-mail 
submissions to nicola.euston@liverpool.ac.uk.  We hope to make a decision based 
on applicants’ submissions, but may hold interviews if necessary. 

mailto:nicola.euston@liverpool.ac.uk

