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Since 2012, Arts Council England has partnered with Julie’s Bicycle to deliver a 
pioneering Environmental Programme, inspiring new ideas and sustainable practice 
across the country. Collectively, National Portfolio Organisations have reduced energy 
consumption by 22% and made savings of £11 million. 

The Accelerator Programme is a new strand of this work, recruiting two Cohorts of up to 
ten organisations to work with Julie’s Bicycle to advance their sustainable practice.

• Cohort 1: October 2018 until March 2020
• Cohort 2: April 2020 until Oct 2021

Other organisations may also join the programme as Associates to test models and ideas 
emerging from the programme.

We want to build a diverse, balanced and representative Cohort and are eager to hear 
from a wide range of organisations. Organisations do not need to be in receipt of Arts 
Council England funding but they must be based in England. The programme is open to 
organisations of any scale working across the artforms supported by the Arts Council. 

“Arts Council England and Julie’s Bicycle offer one 
powerful blueprint to inspire the leadership we need.”

— United Nations Framework Convention on Climate Change —



0 2

We want to help organisations to explore and develop their approaches to sustainable practice. 
We will provide space, resources, time and expertise to grow their ambition and develop concrete ideas.

The insights and learning from the Accelerator Programme will be shared with the wider sector and will 
become a critical part of a roadmap for a shared vision for change. We aim to foster enterprise, innovation, 
future thinking and creative perspectives on climate and the environment.

What’s the idea?

Cohort organisations will:

• Stretch ambition and action on sustainability
• Develop their ideas into deliverable projects
• Share learning, practice and replicable models

Associate organisations will:

• Have ambition but lack expertise and resources
• Learn from the Cohort case studies and practice
• Help Cohort organisations test new approaches

Who is it for?

Organisations or consortia with an existing track record around sustainability who want to work 
collaboratively to take their practice to the next level.
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Areas of focus could include:

Business development
Investment & 
sponsorship

Funding models & 
diversifying income

Governance & 
management

Sustainable 
technologies

Management & 
efficiency

Urban regeneration & 
place makingBuildings and infrastructure

Circularity models Resource management
 & supply chains Material 

innovation
Design for sustainability

Artistic Practice
Programming &
 commissioning

Touring & production 
models

Audience 
engagement

Cross-sector collaborations
Commercial business & 

partnerships Education 
sector

Policy 
changing



Accelerator is funded by the Arts Council and will be free for participants. The programme’s support includes:

• A three-day training programme adapted from Julie’s Bicycle’s Creative Climate Leadership course
• Two days of tailored mentoring from a specialist mentor to help develop ambition, practice and thinking
• Two days personalised support from Julie’s Bicycle to help organisations achieve their plan
• Knowledge Exchange Support including an Exchange Day themed around relevant ideas and projects

What will Cohort organisations get?
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Cohort Organisations will be expected to contribute: 

• Creativity, drive and generosity
• Commitment to environmental action at all levels of the organisation
• Time and resources to develop ideas and deliver projects
• Commitment to track progress and share insights, learning, and case studies
• A legacy plan beyond the programme 

What will Cohort organisations bring?

Associates will be matched with Cohort projects to help test and share models. These partnerships 
will also boost the Associates’ expertise and accelerate practice.

How will Associates participate?

http://www.creativeclimateleadership.com/


How to join the Cohort?

We anticipate that we will recruit the second Cohort from April 2019, with the programme starting in April 2020.

May 28 - Jun 8, 2018
Register your interest

July 9 - Aug 31, 2018
Submit your proposal

Oct 11, 2018
Cohort announcement

Oct 31, Nov 1, 2, 2018
Training days

Mar 31, 2020
Programme ends

July 2, 3, 5, 2018
Attend a development

workshop

Key dates
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Send us a brief (max 600 words) summary of:
• Your environmental sustainability activity to date
• The area you would like to work on – you can 

include specific project ideas

Register your interest at the Julie’s Bicycle website

Step 1

We’ll invite organisations to attend a 1/2 day 
workshop to learn more about Accelerator.

Workshops

Step 2

NB: Places at the workshop are not automatic. This will be 
the first stage of the selection process. To ensure a balanced 
and diverse programme, we will look at artform, region, 
organisation type and proposed area of activity.

Following the workshops, you will need to 
submit a more detailed outline of your ideas, 
potential impact, and plans to track and share 
the learning. 

Submit your proposal

Step 3
July 3

Workshop: Leeds

July 2
Workshop: Exeter

July 5
Workshop: London

You will be able to apply to be an Associate via Julie’s Bicycle’s website between 28th May - 8th June 
with a brief summary (max 600 words) of your sustainability journey to date and the areas you would 
like to explore and develop. Please see our FAQs section for more detail on both processes here.

How to become an Associate organisation?

Click here

https://www.juliesbicycle.com/course-ace-accelerator
https://www.juliesbicycle.com/course-ace-accelerator


Somerset House, New Wing, 
Strand, WC2R 1LA

London, UK

juliesbicycle.com

https://www.juliesbicycle.com/
https://twitter.com/juliesbicycle
https://www.facebook.com/juliesbicycle
https://vimeo.com/juliesbicycle



