
 

 

 

 

                                                                South West Museum Development 
Accreditation technical advice 2018-19 brief for tender 

 

Bristol City Council on behalf of the South West Museum Development Programme (SWMD) is 

seeking to commission a consultant to provide effective Accreditation technical advice to support 

museums approaching an initial application and museums preparing for a regular compliance return.  

Quotations/ tenders are invited for the provision of Accreditation technical advice to museums on 

behalf of the South West Museum Development Programme for the period April 2018 to March 

2018 with the opportunity to renew the contract for a further year until March 2019 following 

successful outcome of the contract in February 2019.  

Technical advice is defined by Arts Council England as ‘expert advice based on a thorough knowledge 
and understanding of the Accreditation standard and its underpinning processes and its applicability 
to museums of different sizes and scales’. The successful contractor will be expected to evidence 

prior experience of provision of technical accreditation advice to museums of difference sizes and 

scales and have a thorough, in-depth knowledge of the Accreditation scheme and its application in a 

‘real world’ setting. 
 
South West region 
There are currently over 210+ Accredited and working towards museums in the region.   The South 

West is defined as the counties of Cornwall, Devon, Dorset, Gloucestershire, Somerset and Wiltshire 

and the unitary authorities of Bristol, North Somerset, Bath and North East Somerset, South 

Gloucestershire, Swindon, Torbay, Bournemouth, Poole and Plymouth. Over a third of the 

Accredited museums in the region are based in the county areas of Cornwall and Devon.  The South 

West has the highest proportion of museums requiring a Museum Mentor in order to achieve and 

maintain Accreditation status and the workforce is predominately operated by volunteers. 

 

Contract - Key activities within the Technical Accreditation Advisor contract 
 

1. delivering training and/or awareness workshops through Museum Development 

programmes which support Accreditation requirements (e.g. in partnership with other 

bodies and other activities)  

2. provision of advice, based on the content of the Accreditation guidance documents, 

including signposting to relevant guidance and support materials to:  

x organisations wishing to complete an eligibility questionnaire  

x new applicants, provisionally Accredited museums  and returning participant museums 

which may require a significant change review or have requested removal from the scheme 

x Museum Development Officers across the SW region 

This advice includes, but is not limited to: 

x advising museums and MDOs regarding interpretation of the Standard, according to the size 

and scale of the museum in question 

x maintaining a watching brief on Accredited museums and those working towards 

Accreditation, highlighting to the central Accreditation team any circumstances of significant 

change  

x encouraging participating museums to provide returns in a timely manner as outlined in the 

ACE returns schedule  



 

 

x liaising with museums which may require a period of deferral or extension and supporting 

the central Accreditation team in managing these requests effectively  

The consultant is required to work  with the SWMD team in their activities to: 

x provide promotion, advocacy and signposting of opportunities to undertake the Museum 

Mentor role to relevant museum professionals and to facilitate conversations between 

potential Mentors and Museums in seeking a Mentor  

x collecting requests for changes and improvement to the guidance and contributing to 

reviews of Accreditation guidance documents and support resources  

x Support the assessment of eligibility as specified within the Arts Councils guidance 

 

Where relevant the contractor will work with the SWMD team to: 

x Work in partnership with other MD providers delivering Accreditation advice as appropriate  

x Champion Accreditation at relevant local and regional meetings  

x Work in partnership with the central Accreditation team at ACE and other bodies delivering 

Accreditation training and advice  

x Develop local, regional and sub regional mentoring skills development, training and/or 

networking opportunities for new and existing Museum Mentors  

x Develop and deliver training and/or networking opportunities targeting non- Accredited 

museums and heritage organisations to find out about the Scheme  

 

What will the key outcomes be?  

x Consistent overall numbers of participants in the Scheme.  

x High quality complete applications and returns based on feedback from Accreditation 

Assessors  

x Numbers of Provisionally Accredited museums offered targeted support  

x Numbers of museums supported to submit an eligibility questionnaire for the Scheme  

x Numbers of Working Towards Accreditation museums offered targeted support  

x Support of the identification and recruitment of new Museum Mentors and report numbers 

of new mentors annually  

 

The contractor will be expected to deliver/ attend up to 15 site visits/ museum group networks and 

may be required to attend 2 national meetings, either in Birmingham or London each year. 

 

The successful contractor will be able to demonstrate that they have: 

x Expert knowledge of the Accreditation Standard and all of the associated guidance resources 

and processes; 

x Extensive knowledge of current national and regional policies and initiatives affecting 

museums and galleries, especially around governance and collections management issues; 

x Experience of interpreting and applying the Accreditation Standard and guidance 

documents, providing advice and support to others submitting an Accreditation Return or 

Eligibility Questionnaire; 

x Experience of delivering high quality training to mixed audiences; 

x Ability to interpret the Accreditation Standard and guidance documents in a manner that is 

accessible by professional museum staff, trustees, local government, councilors and staff, 

and volunteers working in a variety of types and size of museum. 

 

Quotation/ tender submission 
Please submit your quotation demonstrating how you will deliver the required activities set out 

above and how you meet the above requirements.  

The deadline for submission is 12 noon on Friday 23rd March 2018. 



 

 

 

Fee for contract 
You should provide a fixed price for meeting all the above requirements including travel and 

expenses.  Submit all prices in pounds sterling and indicate VAT separately, if applicable.  Prices 

should be fixed and firm for the period of the contract and not exceed £8,500.  If Value Added Tax is 

chargeable on the services to be provided through this contract this additional cost will be taken into 

account in the overall cost of this procurement contract. Please note travel costs for attendance at 

national meetings (Birmingham) will be provided in addition to the contract and provided through 

the central booking of second class train bookings only. 

 
Contract and duration 
Bristol City Council will award the contract to the successful tenderer for the period April 2018 to 

March 2019.  Any extension of the contract for the period 2019-2022 will be dependent on the 

success of delivery in year 1 (2018-19). 

The contractor will be supported by the SWMD team.  They will have one main point of contact 

within SWMD who they will liaise with on a 2 weekly basis, and who will provide information and 

support with activities, including training days, forward planning reviews and network meetings.  

Further contact will include liaison with the ACE assessment team, ACE Accreditation Manager and 

Relationship Manager, as appropriate and agreed with SWMD.   

 

Reporting 
The consultant is required to provide reporting on an individual museum basis and input into the Civi 

CRM system.  This will include additional information provided by central MD and local MDO officers 

to ensure a consistent and coordinated client service.  The payment schedule will require production 

of invoices and a list of museums supported during the quarter.   

 

Return of tender 
You must complete and submit your tender response/proposal electronically to the email address 

Victoria.harding@bristol.gov.uk by the due date stated above providing a complete proposal in line 

with the instructions, requirements and specifications set out in this document. 

 
Fee for contract 
Consultants should indicate a fixed price for the delivery of the above described services and this 

should be itemized as follows: 

x Professional time 

x Administration costs 

x Cost of materials 

x Estimated travel and subsistence costs 

Please note the contract fees are not required to cover travel for national meetings or any 

administration or costs relating to delivering workshops or training provision. 

 

Hours and Location 
This is a contract for services, Working hours will be the consultant’s responsibility. The number of 
hours should be determined based on the time necessary to deliver the contract to the highest 

standard.  No provision of office space or administration services are provided as part of the activity 

undertaken as part of this contract. 

 

Proposal to tender 
Proposals should be no longer than six sides of A4 and should include: 

x An introduction to and credentials of your organisation 

x Details of the relevant experience and competency possessed by the consultant and any 

other personnel who will work on the project 
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x Details on how you propose to satisfy the requirements of the brief with a proposed 

methodology 

x A breakdown of full costs and delivery timetable 

x A current CV 

x Name and contact details of two recent referees 

 

Evaluation criteria 
Proposals will be evaluated against the criteria listed below.  Please note that the list is not in 

priority order but instead will be judged on the extent to which they meet all of the criteria: 

x Approach to the brief 

x Understanding of the aims and objectives of technical Accreditation advice 

x Relevant experience 

x Ability to deliver/manage sub-contractor delivery of all the varied aspects of the brief 

x Deliverability within proposed resources/timeframe 

x Value for money 

 

Contact details 

For further information please contact Victoria Harding, South West Museum Development 

Programme Manager. Victoria.harding@bristol.gov.uk 07827 979725 

Date: 05/03/2018 
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