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A History of Lancashire in 70 Objects 
EVALUATION  

CONSULTANCY OPPORTUNITY 
 
 
 
Background 
 

A History of Lancashire in 70 Objects is an engagement project across the whole of the 
County Palatine of Lancashire.  Museums were invited to engage their audiences to select 
a single, favourite object from their collections.  The object had to have a story that links to 
Lancashire in some way.  From all the submissions, 70 objects were selected for inclusion 
in three recent editions of the magazine Lancashire Life, which is celebrating its 70th 
anniversary during 2017.  
 
The 70 objects are on display across the 70 museums and further community engagement 
activities, including a 'i-spy' type family trail, have sought to encourage visits across the 
participating museums. 
 
A History of Lancashire in 70 Objects aims to promote the huge variety of objects and 
stories held in our collections and to celebrate the heritage of the County Palatine. It also 
aims to engage with new audiences and promote visits across all participating venues. 
 
The project steering group wishes to appoint a consultant to evaluate the project. The 
evaluation will look at each step of the project and enable us to assess its impact, 
including:- 

- Object selection and the associated community engagement 
- Display and interpretation of the selected objects 
- Visitor engagement through promotion channels – Lancashire Life, twitter, website 

etc 
- Site based engagement with the Spotters Guide, events and activities 

 
We are looking for a consultant with proven experience of evaluating projects in both large 
and small museums.  
 
 
Objectives 
The consultant will: 

- Conduct interviews (by phone and face to face) with all participating museums and 
stakeholders 

- Analyse the responses against the agreed aims and outcomes in the project plan 
- Gather quantitative and qualitative data reflecting the success of the project at each 

venue  
- provide a detailed report on the impact of the project in line with the aims and 

outcomes in the project plan 
 
 
Methodology 
This project will include both desk and field-based research. All information required by the 
consultant e.g. project plans, information on activities, contacts etc will be provided by the 
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project steering group and project co-ordinator. Evaluation will be carried out through a 
combination of: 

- phone interviews 
- face to face interviews 
- email/online questionnaire 

 
 
Timetable 
The consultant will be appointed by early December 2017 and will provide a completed 
report to the steering group by 28 February 2018.  
 
 
Proposal to tender 
The consultant’s proposal to tender should include: 

- details of relevant experience  
- details of how they will undertake the project 
- a draft timetable 
- a breakdown of full costs  

 
 
Costs 
The fee available for this project is £4,000. All expenses, travel costs and VAT are 
included in the fee. 
 
 
Recruitment 
Tenders to be received by Susan Ashworth, by email, by 6pm Thursday 16 November 
2017. 
Interviews will be held on Tuesday 21 November 2017 at Lancashire County Council 
Museums HQ, Stanley Street, Preston PR1 4YP. 
 
 
For further details contact:  
Susan Ashworth 
Senior Museums Manager 
susan.ashworth2@lancashire.gov.uk 
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