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GEM’s new training programme! 
 
We’re excited to announce: 

• A new foundation course: Effective Engagement, which 
complements the existing GEM foundation course: Museum Learning.   

• Five new intermediate courses aimed at supporting the professional 
development of mid-career museum, heritage and cultural educators. 

• A new advanced workshop: Managing Museum Educators and 
Their Activities, aimed at supporting those in leadership positions, such 
as managers, directors or trustees. 

 
Through our Learning and Sharing Centre (LSC) project funded by Arts Council 
England, GEM is addressing the needs of all those in the museum, heritage and 
cultural sector who are involved in education.  GEM’s new foundation, 
intermediate and advanced level courses draw on the GEM core competencies 
to address the needs of the workforce, many of whom have multi-faceted roles 
and work with limited resources.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To find out more about any of the above courses and to book, please 
visit www.gem.org.uk  

http://bit.ly/gemFC
http://www.gem.org.uk/cpd/comp/comp.php
http://www.gem.org.uk/cpd/cpd_index.php
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PROGRAMME CONTENTS 
 

1. GEM Foundation Course: Effective Engagement  (page 3) 

2. GEM Intermediate Courses:     (page 5) 

a. Heritage Interpretation      (page 5) 

b. Working with Artists in Heritage Settings   (page 6) 

c. Health and Wellbeing      (page 6) 

d. Essentials of Leadership      (page 7) 

e. Fundraising and Income Generation    (page 7) 

3. GEM Advanced Workshop:  
Managing Museum Educators and Their Activities   (page 9) 
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GEM FOUNDATION COURSE: EFFECTIVE ENGAGEMENT  
**Book now for courses taking place in the South West, North East and East of 
England!** 
 
GEM’s new foundation course Effective Engagement is intended for practitioners and 
volunteers in the early stages of a career in the museum, heritage and cultural sector.  
Participants are most likely to already have a public facing role, though the course is also for 
people wishing to take up such a position or adopting engagement duties into their existing 
role.  Since it is a work-based course, it is a requirement that applicants should be employed 
or volunteering in an organisation within the sector.  
 
The course will equip you for meeting the challenges of a changing sector while creating 
impactful and lasting experiences for visitors.  It explores a range of theoretical and practical 
aspects to achieving Effective Engagement, addressing the current needs of the heritage 
workforce. 
 
The course includes six full professional development days.  Each pair of days will cover a 
different part of the course and will consist of seminars, workshops and visits to a range of 
museums.   

• Part 1. “Museums and engagement”: exploring methods of engagement, access and 
inclusion and reflective practice. 

• Part 2. “The importance of ‘And’: partnerships and collaboration”: exploring building 
partnerships and collaborations and developing communication skills. 

• Part 3. “Managing to thrive”: exploring sustainability and developing management 
skills. 

 
There are six full days of seminars, skills development workshops and site visits over a 
period of weeks, after which the participants design and complete a work-based visitor 
engagement project, which should be completed one month after the final professional 
development day.  Participants will receive a certificate of satisfactory completion at a 
celebratory event after the end of the course.   
 
We are delighted to have Pete Brown as the course director.  Pete is a learning and 
engagement professional with over 20 years’ experience in the sector, including 
responsibility for CPD and organisational development at senior management level and for 
devising and running training courses for learning, curatorial and visitor services staff.  
Effective Engagement is delivered in partnership with the South Western Federation of 
Museums and Art Galleries. 
 
Bursaries 
GEM is offering four bursaries for each of this year’s foundation courses: Effective 
Engagement, taking place in the South West, North East and East of England.  Each bursary is 
worth £250. 
 
To qualify for one of these discounted places, it is expected that a course participant will be 
a museum, heritage or cultural educator at the beginning of their career, or possibly a 
career-changer. Priority will be given to those satisfying most of the following criteria, which 
are in order of importance: 

• be a regular volunteer in a museum, heritage or cultural organisation; 
• be earning the living wage or less, or otherwise unable to afford the course fee; 

https://www.swfed.org.uk/
https://www.swfed.org.uk/
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• be volunteering or working in the area in which the course takes place; 
• be a GEM member. 

 
The foundation course Effective Engagement will take place in the South West, North East 
and East of England. The course dates are:  
 
a) South West: Taunton, Bath, and Wells  
28-29 September, 16-17 October, and 30-31 October 2017  
 
b) North East: Beamish, Brampton, and Newcastle  
2-3 October, 13-14 November, and 18-19 December 2017 
 
c) East of England: Luton, Bedford, Newmarket, Duxford, Ipswich, and Stowmarket  
20-21 November and 11-12 December 2017, and 8-9 January 2018 
 
To find out more about Effective Engagement and to book a place, please visit 
http://bit.ly/GEMFCEE  
 
 

 
*** 

 
 
 
  

http://bit.ly/GEMFCEE


Page 5 of 9 
 

GEM Intermediate Courses 
**Book now for a range of courses taking place across England!** 
 
GEM’s five new intermediate courses are: 

• Heritage Interpretation 
• Working with Artists in Heritage Settings 
• Health and Wellbeing  
• Essentials of Leadership 
• Fundraising and Income Generation 

 
Are you finding the training you need to sharpen and broaden your skills as a heritage 
learning professional?  GEM’s five new intermediate courses are aimed at supporting the 
professional development of mid-career heritage educators.  These courses will address the 
core competencies identified by GEM, and help to raise professional standards in the sector. 

  
Intermediate courses last around six weeks, each course begins around one to two weeks 
before the one-day workshop with a training needs analysis, some reading and a few short 
activities to be completed prior to the workshop.  The workshop will include time for 
reflection, networking and the building of a peer support group.  After the workshop, there 
will be follow-up activities and support to reinforce long-term reflective professional 
development.  On satisfactory completion of each course, participants will be awarded a 
certificate.  
 
To find out more about the GEM intermediate courses and to book a place, 
please visit http://bit.ly/GEM_ICs  
 
Which course is right for you?  Find out below! 
 
 
GEM Intermediate Course: Heritage Interpretation  
Freeman Tilden, the “Father of Interpretation” believed that interpretation is an art, but one 
which can be taught.  If you want to develop your understanding and application of 
interpretive good practice then this course is for you.  We will share the skills of this “art” 
and explore Tilden’s other principles of interpretation through practical application.  
 
During the course you will have the opportunity to: work in small, passionate peer groups 
to apply theory in practice; develop your understanding and skills using a “live” project; 
network and work with others at a similar stage in their careers; expand your professional 
skills in a creative, hands-on way; evidence your development against GEM and AHI's 
competencies; and have some fun with practical applications of theory. 
 
The output from the one-day workshop will be the basis of an interpretive plan which you 
will complete, using the tools and techniques learnt, and submit as part of the post-
workshop activity.  By the end of the course you will: 

• Have an understanding of how to prepare an interpretive plan. 
• Appreciate and be able to apply the theory that underpins interpretation. 
• Have produced an interpretive plan.  

 
The course director is Sarah Oswald, director of the Authentic Spark, providing coaching, 
interpretive writing and facilitation to help people find their “spark” of creativity.  Heritage 
Interpretation is delivered in partnership with the Association for Heritage Interpretation. 

http://bit.ly/GEM_ICs
http://bit.ly/GEM_IC1
http://bit.ly/GEM_IC1
http://www.ahi.org.uk/
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The course workshop location & dates are: 
a) Liverpool: Monday 18 September 2017, 10.00 – 16.30 
b) Warwick: Wednesday 15 November 2017, 10.00 – 16.30 
c) London: Thursday 8 February 2017, 10.00 – 16.30 
 
To find out more and book your place on a Heritage Interpretation course, visit 
http://bit.ly/GEM_IC1 
 
GEM Intermediate Course: Working with Artists in Heritage Settings  
Want to explore ways of working with artists in your collection or historic site?  Want to 
increase your understanding of creative collaborations and generate ideas in this area?  Then 
this course is for you! 
 
Through exploring the creative potential of your collection or historic site, this course will 
prepare you to deliver creative projects in partnership with artists.  You will explore the 
process of collaboration, gain insight from artists and take part in an incubator session to 
generate your own creative idea and a practical session looking at the logistics of running 
and organising a project, from commissioning to delivery and final evaluation.  
 
The course director is Helen Pike.  Helen has worked on numerous projects with artist 
studios and in UCL museums, so she brings a strong perspective on both sides of the 
relationship to the course.  Working with Artists in Heritage Settings is delivered in partnership 
with Engage. 
 
The course workshop location & dates are: 
a) Bristol: Friday 6 October 2017, 10.00 – 16.30 
b) London: Tuesday 21 November 2017, 10.00-16.30 
c) Leeds: Tuesday 13 February 2018, 10.00-16.30 
 
To find out more and book your place on a Working with Artists in Heritage Settings course, 
visit http://bit.ly/GEM_IC2  
 
GEM INTERMEDIATE COURSE: HEALTH AND WELLBEING  
Want to advance your professional development and support wellbeing in your heritage 
organisation?  Are you already delivering health and wellbeing programmes but are looking 
for ways to improve or build upon this practice?  Then this intermediate course might be 
for you!  
 
Working with a passionate peer group, the course will enable participants to reflect on 
current work to:  

• explore the next steps from identifying and overcoming challenges, 
• reframe other provision as health and wellbeing programmes, 
• and gain inspiration to set up new projects. 

 
The course director is Laura Bedford, an experienced health and wellbeing learning 
professional and project officer for the National Alliance for Museums Health and 
Wellbeing, an LSC partner organisation.   
 
The course workshop location & dates are: 
a) Leicester: Monday 10 July 2017, 10.00 – 16.00 
b) London: Monday 27 November 2017, 10.00-16.00 
c) Manchester: Wednesday 24 January 2018, 10.00-16.00 

http://bit.ly/GEM_IC1
http://bit.ly/GEM_IC2
http://www.engage.org/
http://bit.ly/GEM_IC2
http://bit.ly/GEM_IC3
https://museumsandwellbeingalliance.wordpress.com/
https://museumsandwellbeingalliance.wordpress.com/
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To find out more and book your place on a Health and Wellbeing course, visit 
http://bit.ly/GEM_IC3 
 
GEM Intermediate Course: Essentials of Leadership 
Are you in or moving towards a leadership role in your organisation – a manager or 
programme, project or team leader?  Do you want to improve your leadership practice and 
learn new ways to inspire and motivate others?  This intermediate course will help you do 
just that! 
 
This course promotes a creative approach to leadership which can be applied across the 
heritage sector.  This is not a one-size-fits-all approach to training and instead will help you 
make best use of your personal qualities, skills and attributes.  Through the course you will 
be supported to develop a leadership style and practice which is authentic to you, is 
adaptable and always growing and developing.  
 
The one-day workshop is highly active and participatory, making full use of experiential 
learning, combined with group discussion and reflection.  It will include:  

• Understanding the discomfort of leadership and your preferred leadership style. 
• The Rider and the Elephant – the two sides of motivation. 
• Building and maintaining trust relationships and creating the space to empower 

others. 
• Strategies for influencing others and changing behaviours. 

 
The course director is Kiz Crosbie, artistic director of Mortal Fools. Kiz utilises her 
extensive experience of facilitating training for people from all walks of life, together with 
sharing her own experiences of leadership – the good, the bad and the ugly!  Essentials of 
Leadership is delivered in partnership with Tyne & Wear Archives & Museums. 
 
The course workshop location & dates are: 
a) Newcastle: Tuesday 3 October 2017, 10.00-17.00 
b) London: Monday 4 December 2017, 10.00-17.00 
c) Bristol: Thursday 25 January 2018, 10.00-17.00 
 
To find out more and book your place on an Essentials of Leadership course, visit 
http://bit.ly/GEM_IC4 
 
GEM Intermediate Course: Fundraising and Income Generation 
How do you build a sustainable museum learning offer?  This course equips learning 
professionals with the tools and skills that will enable the building of well-funded, resilient 
and sustainable learning programmes in the short, medium and long-term.  
 
This six-week course will help you to:  

• Gain greater understanding and insight into the specific funding needs of your 
learning provision. 

• Explore and build confidence in using a range of fundraising and income generation 
techniques.  

• Take away practical skills and knowledge that can be applied immediately, 
contributing towards the long-term sustainability of your own learning programmes.   

 

http://bit.ly/GEM_IC3
http://bit.ly/GEM_IC4
http://bit.ly/GEM_IC4
https://twmuseums.org.uk/
http://bit.ly/GEM_IC4
http://bit.ly/GEM_IC5
http://bit.ly/GEM_IC5
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A one-day practical workshop will enable you to explore and develop a greater 
understanding of four key areas within fundraising and income generation from sales 
through to grant funding; and how to contribute or deliver these successfully.  The course 
will culminate in the development of a “live project” to apply learning from the course to 
make a positive impact on your organisation by developing a funding strategy, with the 
support of your peer group and course director.  
 
The course director is Jane Avison.  Jane is a heritage and cultural learning specialist with 
20 years’ experience across national and regional museums and historical buildings.  She 
manages Heritage Learning, Hull, an independent self-funding organisation, which she 
established in 2009. 
 
The course workshop location & dates are: 
a) London: Friday 21 September 2017, 09.30-17.00 
b) Leeds: Friday 24 November 2017, 09.30-17.00 
c) York: Friday 26 January 2018, 09.30-17.00 
 
To find out more and book your place on a Fundraising and Income Generation course, visit 
http://bit.ly/GEM_IC5  
 
 
 

 
*** 

 
 
 
 
  

http://bit.ly/GEM_IC5
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GEM Advanced Workshop: Managing Museum Educators and Their 
Activities 
**Coming soon!** 
 
Are you a museum manager, director or trustee?  Would you like to get the best from your 
learning team?  This workshop for advanced heritage professionals will explore the great 
potential of museum learning to benefit whole institutions; attracting funding, building 
relationships with visitors and making organisations more sustainable.   
 
Through engaging activities and discussion, participants will: 

• Consider the implications for museum learning teams of the challenges faced by the 
sector. 

• Explore ways of working with museum learning to more effectively fulfil their 
mission. 

• Share their own expertise and network constructively with peers. 
 
The course director is Nick Winterbotham, a former director and CEO of many 
prestigious museums, including Eureka! The National Children’s Museum, National Railway 
Museum, York, and the Museum of East Anglian Life.  Nick is now the director of Nick 
Winterbotham & Associates, delivering high quality consultation and training on leadership, 
heritage learning and team development, amongst other subjects.  Managing Museum 
Educators and Their Activities is being delivered with the collaboration of the Association of 
Independent Museums.  
 
Bookings will be open for this course soon!  If you’d like to register your interest 
for this course and receive details when booking is available, please email 
holly@gem.org.uk.  
 
 

 
*** 

 
 
 
All GEM courses are designed in line with the GEM core competencies.  We are grateful to 
Arts Council England for funding the LSC project that has supported the development of 
these courses.  We are also grateful to our partners and collaborators for their invaluable 
contributions to the LSC project: Association for Heritage Interpretation, Engage, South Western 
Federation of Museums and Galleries, Tyne & Wear Archives & Museums, National Alliance for 
Museums, Health and Wellbeing, and Association of Independent Museums. 
 
 
 

http://bit.ly/GEM_AW
http://bit.ly/GEM_AW
https://www.aim-museums.co.uk/
https://www.aim-museums.co.uk/
mailto:holly@gem.org.uk?subject=GEM%20Intermediate%20Course:%20Health%20and%20wellbeing
http://www.gem.org.uk/cpd/comp/comp.php

