
 
 

Preparing to Borrow Mentoring Programme – Outline for Mentees 

“A mentor is a more experienced individual willing to share knowledge with 
someone less experienced in a relationship of mutual trust"     

David Clutterbuck 
 

Mentoring Programme Overview  

The Preparing to Borrow mentoring programme is for staff in museums, who wish to benefit from 1:1 

advice and support to enable their museum to borrow object(s) or an exhibition. 

 

As part of the scheme each successful mentee will be matched with a mentor, and will receive up to 17.5 

hours of tailored, expert support to enable their organisation to successfully complete a loan application, or 

application to borrow a touring exhibition.  

 

The mentee is entitled to a £200 bursary to support them in making the application. Those selected to take 

part in the programme will be expected to have submitted a loan application by March 2018 and to write a 

short evaluation report about their mentoring experience. 

 

Mentoring programme purpose and aims  

The Preparing to Borrow mentoring programme has been devised to support organisations to make their 

first application to borrow an object, group of objects, or touring exhibition1.  

 

Through the mentoring relationship, the programme seeks to:  

 Increase the confidence of the mentee.  

 Support the mentee to develop awareness their personal development requirements to undertake 

the steps necessary to borrow.  

 Encourage the mentee to undertake self-guided learning, to develop new skills, knowledge and 

competencies.  

 Help the mentee develop their professional network. 

 Support the mentee to share/cascade their learning with colleagues and make changes, as 

appropriate, within their organisations.  

 Embed the structures this work requires as appropriate and as far as possible.  

 

 

 

                                                
1
 Venues who have received ‘Ready to Borrow’ (previously Small Scale Capital Grants) monies, through their regional 

Museum Development provider, to make improvements to their display space(s), will be prioritised for support 
through the scheme, to enable them to make best use of this investment. 



Programme timing and duration  

Two mentees from each of the nine Arts Council England (ACE) regions will be selected by mid-August 

2017, with the support of the regional Museum Development provider. There will be 18 programme 

mentees in total.  

 

The mentoring relationship will commence - and the first mentor/mentee meeting will take place - at the 

beginning of September 2017, and will run until the 31st March 2018. All bursaries allocated as part of the 

programme must be claimed by the mentee during this time period.  

 

Allocation of mentors  

One mentor will be allocated to each ACE region, to work with the region’s two mentees.  

 

Contact hours  

The mentee will have 17.5 contact hours with their mentor. The contact hours do not include travelling 

time to face-to-face meetings, but are specifically hours during which the mentor and mentee are in direct 

contact; in face-to-face, telephone or Skype conversations, or in dialogue via email. It is the mentor and 

mentees responsibility to establish how these contact hours are best used, to make an application to 

borrow. It is not expected that these contact hours will all be face-to-face meetings, rather than a range of 

communication methods will be used.  

 

Mentee bursaries  

Each mentee will receive a bursary of £200, including VAT, towards travel and other expenses associated 

with making an application to borrow. Bursaries can be used to cover any of the following expenditure: 

 Travel to/from meetings with museums to discuss the loan(s) or exhibition 

 Associated travel costs to transport the object to your museum 

 Associated training 

 Loan fees 

And any other reasonable expenses associated with making a loan application. 

 

These monies will be paid on receipt of an invoice addressed to TEG and sent to charlotte@teg.org.uk, after 

a place on the programme has been confirmed in writing. Mentees will be asked to account for how their 

bursary monies have been spent as part of the programme evaluation in March 2018.  

 

Recording and monitoring  

The mentee will be asked to keep a brief log, recording the date, duration and purpose of all contact hours 

with their mentor, to be submitted as part of the programme evaluation in March 2018.  

 

Achievements/Expectations of mentees by March 2018 

By 31 March 2018 mentees are expected to have: 

 Used all their 17.5 hours of support. 

 Written and submitted their loan application2. 

 Submitted their £200 invoice and associated receipts to gain their bursary. 

 Completed a short evaluation report. 

                                                
2
 There may be reasons why this is not possible; the mentee should keep their mentor informed of their progress and 

seek support when set-backs or delays are encountered. It is not expected that the loan will be received within the 
programme time period, although it may be. 



Responsibilities  

 

The mentee is responsible for:  

 Building a relationship of mutual trust with their mentor.  

 Communicating with their mentor in a timely and appropriate manner; keeping arranged 

appointments, or providing good notice of the need to reschedule.  

 Making best use of the bursary funding allocated by the programme to support their work toward 

making an application to borrow e.g. through training or research visits.  

 Working with their mentor to ensure, as far as is possible, that they are able to make an application 

to borrow within the project time scale. There may be reasons why this is not possible; the mentee 

should keep their mentor informed of their progress and seek support when set-backs or delays are 

encountered. It is not expected that the loan will be received within the programme time period, 

although it may be.  

 Agreeing their objectives at their first meeting with their mentor for the programme period and:  

o A rough outline for the use of their contact time.  

o Their preferred method(s) of communication.  

o A series of catch-up meetings (preferably monthly) to ensure regular contact, alongside any 

additional ad-hoc contact.  

 Working with their mentor to agree a strategy for continuing their development beyond the period 

of the mentoring programme, as suits their needs.  

 Raising any concerns about the mentoring relationship with their Museum Development provider 

at the earliest convenience to ensure a suitable resolution can be found.  

 Participating in the evaluation of the mentoring programme, including the evaluation of their 

experiences and development.   

 

The mentor is responsible for:  

 Supporting the personal development of their mentee through questioning, listening, exploring 

options and setting of achievable goals.  

 Building a relationship of mutual trust with their mentee. 

 Establishing reasonable boundaries with their mentee, so as not to create a dependant 

relationship.  

 Communicating with their mentee in a timely and appropriate manner; keeping arranged 

appointments, or providing good notice of the need to reschedule.  

 Ensuring the advice or information provided is, to the best of their knowledge, accurate and up-to-

date.  

 Supporting their mentee to make best use of the bursary funding allocated by the programme to 

support their work toward making an application to borrow e.g. through training or research visits.  

 Working with their mentee to ensure as far as is possible that they are able to make an application 

to borrow within the project time scale. There may be reasons why this is not possible; please keep 

the Programme Manager informed, so the appropriate course of action can be agreed. It is not 

expected that the loan will be received within the programme time period, although it may be.  

 Making contact with each of their mentees, at the beginning of the programme, to arrange a start-

up meeting or conversation, to establish and convey:  

o What the mentee would like to achieve over the 7 month duration of the programme.  

o The type of support the mentee will have access to as part of the mentoring relationship; it 

is important to set boundaries and to be clear.  



o A rough outline for the use of their contact time.  

o Their preferred method(s) of communication.  

o A series of catch-up meetings (preferably monthly) to ensure regular contact, alongside any 

additional ad-hoc contact.  

 Working with their mentee to agree a strategy for continuing their development beyond the period 

of the mentoring programme, as suits their needs.  

 Seeking help or support at any time during the programme as needed, referring to the Preparing to 

Borrow Programme Manager in the first instance. This help or support may concern questions the 

mentee has asked, identifying suitable resources and training, or the relationship between the 

mentor and mentee in general.  

 Raising any concerns about the mentoring relationship with the Programme Manager at the 

earliest convenience to ensure a suitable resolution can be found.  

 Participating in the evaluation of the mentoring programme, including the evaluation of their 

experiences and development, as well as that of their mentees.  

 

Charlotte Dew  

charlotte@teg.org.uk  

Preparing to Borrow Programme Manager  

June 2017  
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