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Request for Information (RFI) 

For:  International Museum Academy Greece: Transforming Future Museums 

 Commercial Enterprise course  

Date: 23rd June 2017  

1 Introduction and Background to the Project / Programme 

1.1  The British Council is seeking to obtain further information on goods and/or services 

within the marketplace that are capable of meeting the requirements set out below.  We look 

forward to hearing about your capabilities, but would like to minimise the amount of preparation 

that you need to do at this stage. This RFI is therefore intended not to require significant new 

material to be prepared but provides an opportunity for you to demonstrate how your goods 

and/or services can fulfil our requirements.  

1.2  Project Overview 

The International Museum Academy – Transforming Future Museums, Greece is an intensive, two 

year professional development programme that is intended to bring radical change to the sector 

across Greece, and enable it to fulfil its potential to trigger cultural, social and economic 

development and respond to the challenges and opportunities of a new era. The programme 

includes research, training, mentoring, networking, study tours, short placements in museum 

institutions in Greece and the UK and policy events.  

One of the Key components of the programme is the International Museum Academy (IMA) 

courses in Greece (Athens and Thessaloniki). These are 5 day intensive courses which will 

provide a unique learning experience with an international approach and outlook, providing 

access to a wealth of expertise, innovative research, best practices and case studies from 

around the world. For the 2017 edition of the Greece IMA we will be commissioning courses in: 

 Commercial Enterprise 

 Museum Resilience and sustainability 

 Museums and community engagement  

 Digital skills  

1.3  Full Programme Aims and Objectives: 
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 To develop the capacities of museum and cultural heritage professionals and equip them 

with relevant, up-to-date and fresh skills to respond to the needs, opportunities and 

challenges of tomorrow; 

 To foster working cultures which encourage openness, collaboration, innovation and allow 

for risk and failure; 

 To create an empowered national network of museum and heritage professionals which will 

share knowledge, exchange good practices and work as champions and advocates for the 

sector; 

 To give them access to a growing global network of museum professionals and connect 

them with other institutions and individual professionals in an international forum; 

 To broaden vision and strengthen professional confidence of the museum workforce to 

empower them to become agents of change within their organisations and shape the future; 

and 

 To articulate clear arguments, and raise awareness of the value of heritage and museums in 

cultural, social, economic and environmental development and provide advocacy for the 

sector to influence national, regional and local policies. 

1.4  The International Museum Academy (IMA) 

The International Museum Academy (IMA) courses in Greece (Athens and Thessaloniki) will 

provide a unique learning experience with an international approach and outlook, providing 

access to a wealth of expertise, innovative research, best practices and case studies from 

around the world. The IMA is a British Council global programme which has already taken place in 

the UK, China, Brazil, Azerbaijan and Burma. Courses are adapted each time to respond to the 

country, sector and participants’ specific needs, level and aspirations and the different local 

context. Participants have consistently (96%+) rated these courses as being beneficial to their 

professional development and to the growth of their institutions. 

Building on the experience of successfully delivering the IMA in a range of different settings over 

the last years, the IMA in Greece will offer an intensive, challenging, and bespoke training for the 

museum and heritage sector, with the emphasis on practical and hands-on learning. 

The full programme includes two editions, taking place in Athens and Thessaloniki in autumn 

2017 (the first editions where held in autumn 2016), each comprising of a suite of 4 different, 5-

day modular courses The Academy which will be run in Athens and Thessaloniki will each 

compose of four face-to-face training courses each focussing on an aspect of museum 

management as identified in the preliminary cultural skills research on museums in Greece 

(February 2016).  
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Courses will be delivered by UK course leaders supported by a mix of Greek and international 

museum professionals. Courses leaders will be selected first, and the Greek and international 

museum professionals will be selected in discussion with the UK course leaders.    

IMA courses will be hosted by a network of partner Museums in Athens and Thessaloniki to 

strengthen day to day engagement with the institutions, supported by access to collections, 

museum facilities and exhibition spaces.  

IMA’s participants will be offered two group mentoring sessions with a course leader via an online 

platform (either Skype or WEBEX), at three and six month intervals following completion of 

courses, to discuss and evaluate progress and implementation of new ideas, working methods 

and projects as a result of the training. This is designed to support participants to explore next 

steps for their organisation/career – it could focus on taking forward a particular idea, on a new 

business model or the change management process within a Museum.  

All participants will receive a certificate of attendance on completing the course. 

1.5  Target Audience 

The overall programme will engage with more than 50 museums and 600 professionals in Greece 

over a period of 30 months to change the way they work and increase their organisations’ 

impact, resilience and sustainability 

IMA’s participants will selected through an open call, and will be mainly professionals already 

working in Museums, but there will also be a smaller number of places for freelancers and 

independent curators/project managers. The target participants will be mid-career with a 

minimum of 3 years’ experience. Participants who work within a museum will need to 

demonstrate the support of their current institution of employment and will commit to undertake 

activities to disseminate knowledge and cascade training to colleagues in the sector. 

The target number of participants per course is between 15 to 20. 

2 Requirements   

Commercial Enterprise 

Museums in Greece have been slow to adopt commercial activity. Few institutions operate 
museum shops and many of these are not fully operational. Museums need to understand how 
they can use their resources to develop commercial activities, which diversify their offer and 
encourage repeat visitors.  

The Commercial Enterprise course will enable participants to understand how to develop 
entrepreneurial skills, and implement innovative business models. They will begin to develop a 
sustainable business plan. The course will develop participants understanding of international 
best practice in this area, teaching key principals and providing practical examples and how they 
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can start to implement desired change within their organisation, as well as dealing with internal 
stakeholders and decision makers.  

Content should include 

 Developing a business plan which reflects a mixed income model  

 Key performance indicators 

 Market identification and visitor segmentation 

 Maximising retail income, hospitality and commercial hire 

 Brand development   
 Being able to advocate for commercial enterprise throughout the organisation  

Outcomes for this course  

 Increase in understanding of current UK practice  

 Development of skills and knowledge in these areas   

 Ability to implement and cascade this within their organisation 

The training will take place over five- days in Athens in October 2017, and repeated for 5 days 

in Thessaloniki in November 2017 please do highlight any availability the preceding weeks.  

Course leaders will be expected to both develop and deliver the course (including it’s timetable) 

working with both the British Council Cultural Skills team and the Greek team on course content. 

It is also expected that they will provide supporting materials for the courses (in the form of 

presentations and hand outs), and work with the British council on identifying and then liaising 

with the selected guest speakers on the programme development and delivery.  

Course Leaders will also be asked to deliver two online follow up sessions with participants on an 

online platform (such as Skype or Webex), one three months after the training and the last six 

months after.  

3  Grant 

British Council will cover the fees inclusive of design and delivery of up to £9000 exclusive of 
VAT  

Flights, accommodation and per diems will also be covered by the British Council 

4  Instructions for Responding 

IF YOU ARE INTERESTED IN THIS OPPORTUNITY PLEASE SUBMIT: 

 Expression of interest – (no more than 3 sides of A4) 

 Outline of delivery proposal, skills offer addressing the outline above and potential ideas 
for theoretical and practical training 

 Information on relevant international experience and collaboration  

 Confirmation of availability dates available within October and November 2017  
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 Any other supporting material you wish to include 

4.1 Your response to this RFI should be submitted to: Chantal Harrison-Lee, Cultural Skills 

Programme Manager 

Chantal.Harrison-Lee@britishcouncil.org  

Deadline:  19 July 2017  

5  Overview of the British Council 

5.1  The British Council is the United Kingdom’s international organisation for cultural relations 

and educational opportunities.  Its purpose is to promote a friendly knowledge and 

understanding between the people of the UK and people worldwide; making a positive 

contribution to all the countries we work with; and making a lasting difference to the UK's 

security, prosperity and influence.  It seeks to achieve its aims by working in education, science, 

governance, English and the arts.  In 2014-15, its programmes reached a total audience of 647 

million people worldwide, up by 43 million from the previous year.  The British Council also had a 

total turnover of £973 million, which was 13% higher than the previous year.  Its income included 

a grant-in-aid of £155 million, £637 million from fees and income from services such as English 

teaching, exams administration and £164 million from contract activity, such as the management 

of client-funded contracts, and funding from a wide range of public and private sector partners. 

5.2  The British Council was established in 1934 and incorporated by Royal Charter in 1940.  It 

is registered as a charity in England and Wales (charity no. 209131) and Scotland (charity no. 

SCO37733).  It is also an executive non-departmental public body, with the Foreign and 

Commonwealth Office as its sponsoring department. 

5.3  Its primary charitable objects are set out in the Charter and are stated to be to: 

 Promote cultural relationships and the understanding of different cultures between 

people and peoples of the United Kingdom and other countries; 

 Promote a wider knowledge of the United Kingdom;  

 Develop a wider knowledge of the English language; 

 Encourage cultural, scientific, technological and other educational co-operation 

between the United Kingdom and other countries; and 

 Otherwise promote the advancement of education.  

5.4  The British Council works in more than 110 countries around the world and employs over 

7000 staff worldwide.  It has its headquarters in the UK, with offices in London, Manchester, 

Belfast, Cardiff and Edinburgh. Further information can be viewed at www.britishcouncil.org.  

6  Disclaimers, Confidentiality and Information Governance 

mailto:Chantal.Harrison-Lee@britishcouncil.org
http://www.britishcouncil.org/
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This section sets out the British Council’s principles of the RFI:  

6.1  All information supplied to you by the British Council, including this RFI and any other 

associated documents, either in writing or orally, must be treated in confidence and not 

disclosed to any third party (save to your professional advisers, consortium members and/or 

sub-contractors strictly for the purposes only of helping you to respond this this RFI) unless the 

information is already in the public domain or is required to be disclosed under any applicable 

laws. 

6.2  This document is only a request for information on goods and/or services that the British 

Council may or may not wish to investigate further in the future.  It is does not constitute either 

an offer to provide goods and/or services to the British Council or obligate the British Council to 

involve the supplier in any future procurement exercise associated with such goods and/or 

services. 

6.3 All costs and expenses incurred in preparation of this RFI response would be the suppliers 

responsibility. 

6.4 This RFI and its accompanying documents shall remain the property of the British Council 

and must be returned on demand. 

7  Clarification Requests 

7.1  All clarification requests should be submitted to:   

Chantal Harrison-Lee Programme Manager Cultural Skills Chantal.Harrison-Lee@britishcouncil.org 

and  

Dina Ntziora IMA Greece Programme Coordinator  Dina.Ntziora@britishcouncil.gr   

mailto:Chantal.Harrison-Lee@britishcouncil.org
mailto:dina@britishcouncil.org

