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June 2017 

 
 
 
Consultancy Opportunity 
Brief for Consultancy Work: 
People’s History Museum (PHM) 
FUNDRAISING SUPPORT - practical & strategic 
 
 
 
With investment from Arts Council England through its Resilience programme, 
People’s History Museum (PHM) in Manchester is looking to work with a fundraising 
consultancy to create, nurture and capitalise on opportunities for revenue fundraising. 
 
We are looking for a consultant or consultancy to work with PHM to scope a fundraising 
strategy for the coming years as well as providing actual fundraising support for the museum, 
building on the museum’s previous track record. 
 
Scope a fundraising strategy for the coming years 
You are invited to submit your proposal for devising a Fundraising Strategy for People’s History 
Museum.  
Overall we are seeking a commitment to work with the museum, from July onwards to 
prepare and delivery a strategy by mid October 2017 to help us grow our fundraising 
capacity over time. 
 
Provide fundraising support for the museum, building on the museum’s previous track record 
You are invited to submit your proposal for how you would work with People’s History 
Museum to support our revenue fundraising in 2017/2018. 
We are seeking a commitment to work with the museum, from July onwards to create, 
nurture and capitalise on opportunities for revenue fundraising in 2017/2018, combined with 
a firm eye on the future capacity of the museum. 
 
Please provide a short written submission for the above in accordance with the brief below 
by Friday 7 July 2017. 
 

For an informal conversation about this opportunity please contact Janneke Geene, 
Acting Director, week commencing 26 June. 
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Background 
People’s History Museum is the national museum of democracy and the home of ideas worth 
fighting for. The museum is in the second year of its 2016-2020 Business Plan which will 
transform the museum to be the ‘go to’ place for democratic engagement for the UK.  
 
We are an ambitious museum, currently awaiting a decision from ACE on the outcome of 
the National Portfolio Organisation (NPO) application (due late June 2017). A successful 
outcome will have a significant positive impact on the museum’s future from April 2018 
onwards and will mean we will update our business planning to go up to 2022 shortly. 
 
We are proud to be a national museum with a home in Manchester, but want to ensure we 
are known by people from all over the UK, and the world, and are relevant to their lives. We 
already have the amazing collections, unique stories, big ideas, passion and commitment 
and now is the time for our museum to step up, take the lead, reach further and achieve 
more. We are confident and ambitious for the future and we are committed to engaging 
many more people in the work of the museum as audiences, partners and customers.  
 

Central to our narrative is the concept of ideas worth fighting for. We identify those to 
include ideas of justice, fairness, cooperation, fair representation and democracy. 
Our ethos is one of openness and inclusivity and we value being honest and daring. 

 
We have a good track record in fundraising, both revenue and capital and we want to build 
on that for the future. In order to be the museum we aspire to be we need to grow in all 
areas and build our knowledge and resilience. The museum’s current yearly revenue budget 
is c.£1.1m, with a c.40% investment from the Association of Greater Manchester Authorities 
(AGMA). 
 
The aim of our programming strategy is that by focussing on a core season each year, the 
quality of our product will be stronger, audience engagement will be more meaningful, 
profile will be improved and the museum will be more resilient as a result. We also hope that 
this programme-led approach enables us to widen our revenue fundraising. 
 
PHM is an independent museum which relies on a mix of local government funding (AGMA, 
grant funding and income generation (currently c.10% of overall turnover). Our current 
commercial activities – retail, venue hire, catering – and opportunities to donate perform 
well. Our aim is to deliver a doubling of visits to the museum to over 200k per year, earning 
increased income and seeking new opportunities and partnerships. 
 
 
Objective 
The scope of the work is two-fold: work with the museum to secure funding from trusts, 
foundations and other appropriate sources for its innovative current programme and create 
an ambitious fundraising strategy with clear and achievable targets and outcomes. 
 
The operational support will provide the organisation with expert knowledge, advice and 
support and is expected to commence late July. 
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The Fundraising Strategy will work together with the current Business Plan and the forthcoming 
Audience Development Plan as well as the Digital Strategy. A successful NPO outcome will 
require an update of the Business Plan to reflect the ambitions of the bid. 
The strategic work should culminate with the presentation of a report with recommendations 
for future-proofing the strategy by mid October 2017. 
 
 
Budget 

x We have a total amount available of £25k (ex VAT) 
x Please quote a cost breakdown along with your proposal 

 
Timetable 

x Closing date for proposals is Friday 7 July 2017 10am 
x The Senior Management Team and Chair of Trustees Baroness Jan Royall will shortlist 
x Interviews will take place week commencing 17 July 2017 at PHM and we would 

expect to interview project leads 
x The work should ideally begin by end July 2017 

 
Proposal 
Your proposal should include: 

1. Credentials for the company and all who will have input into the work 
2. Details of previous comparable work undertaken 
3. A methodology of how you propose to meet the requirements of the brief 
4. A programme indicating how you would deliver the project and key dates for tasks 
5. A costing breakdown 

 
Your proposal should be returned by email to Janneke Geene, Acting Director at 
janneke.geene@phm.org.uk 
 
For an informal chat about the opportunity, please contact Acting Director Janneke Geene 
on 0161 838 9190 week commencing 26 June. If you would like further information about the 
museum’s budget, please feel free to contact Deputy Director Cath Birchall on 
cath.birchall@phm.org.uk 
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