
 

 

Call for Papers 

“Get what you give? The value and benefits of proactively lending 
collections” 

Free conference and debate at the British Museum 
Thursday 31 August 2017 
 

 

The British Museum’s National Programmes team invites you to contribute towards a day of 
workshops, discussion and debate on the subject of lending museum collections.  

Lending is a vibrant part of our sector, and museums’ capacity to borrow from each other is 
being substantially increased thanks to recent initiatives such as Arts Council England’s 
Ready to Borrow grants programme and associated training being rolled out by the Touring 
Exhibitions Group. 

How we can make the most of these opportunities and get more collections on the move? 
This conference aims to explore how UK museums can take a proactive approach to sharing 
their collections. We are now seeking your ideas, thoughts and provocations as part of this 
national conversation. 

 

Background 

The British Museum’s imperative to lend is written into its core purpose: a national collection 
belongs to the whole country. Its touring exhibitions and loans programme are a key part of 
its activity, premised on the belief that being a lending institution brings with it multiple 
benefits and opportunities. The Museum also benefits from significant inward loans, from 
both UK partners and international venues.  

This means that collections are able to reach new, diverse and UK-wide audiences, and be 
seen in a new light alongside other objects; staff are able to benefit from sharing ideas, 
research and expertise; and the cultural wealth of the country’s museums is publically 
celebrated. 

But what could we be doing better as a sector? Can the lending relationship become more 
balanced or better distributed? Would this bring benefits to UK museums and greater access 
to collections for their audiences? How can museums of every size, as well as non-museum 
spaces with collections, be encouraged and supported to proactively lend to each other and 
to borrow from wider sources? 

 



Conference Scope 

We are looking to hone the themes of the conference as papers come in, but we hope that 
the list of questions below might inspire discussion or particular case studies: 

 
1. Inspiration & strategy  

Where and why should we lend? What are the benefits and outcomes? How do we 
make the most of it? What does success look like? How do we maximise mutual 
benefit? How do we best acknowledge/publicise/advocate for this work? Are we 
capturing/documenting these projects as collections are on the move? What do 
benefits can private lenders derive from lending their collections?  
 

2. Skills & people  
Are partnerships and collaboration key? How do you build trust and relationships to 
work successfully with private lenders, borrow from artists and makers, or tour 
exhibitions as a consortium? 
What is the role of curators? What is the role of digital?  
 

3. Practice & logistics 
How do you create the right institutional environment for proactive lending? What do 
you offer – portfolios / dedicated lending collections or specific touring material? How 
can you adapt what you already do/how you already work? 
What practical training do we need in order to lend proactively? What processes and 
project management approaches do we need? What resourcing does it require, and 
what funding is available? What are the best examples of good practice that we can 
share? 

 

Submitting a proposal 
 
We welcome submissions from museum professionals, representatives of sector bodies, 
academics and early-career scholars, people working in the creative and digital industries 
with a relevance to the museum sector, and other specialists working in these fields. If 
selected as a speaker your travel costs will be covered.  

The conference programme will be built around the proposals submitted, and will be a mix of 
presentations, panel discussions and workshops. We are also exploring the possibility of 
running a series of parallel sessions to complement the main conference programme during 
part of the day and/or lunch/breaks.  

Please indicate which format you are submitting a proposal to and under what theme: 

 

Presentations (10 minutes) 

- Title  
- Author/s (*indicate author for correspondence)  
- Institution/s  
- Position/s  



- City  
- E-mail address/es  
- Main body of presentation synopsis (300 words)  

 
Workshops 

- Title  
- Author/s (*indicate author for correspondence)  
- Institution/s  
- Position/s  
- City  
- E-mail address/es  
- Main body of text synopsis (300 words) – please highlight the focus of the activity, 

how it would be delivered and how long you envisage the activity needing 

 

Complementary session content 
More informal and/or creative responses to the themes and agenda of the day are also very 
welcome. These could include conversations, films, performance, interviews etc.  This 
activity will run in parallel to the main conference lecture programme, making use of the 
variety of spaces available in the Clore Centre for Education. Please submit a proposal for 
your ideas no longer than 300 words, indicating any AV or practical requirements.  

 

Please send proposals no later than Friday 28 April 2017 to Georgia Mallin, UK 
Partnerships Coordinator, at GMallin@britishmuseum.org  

Please do not hesitate to get in touch direct with any enquiries in the meantime. 
 
 

British Museum National Programmes 

This conference is made possible by the generous support of the Vivmar Foundation, as part 
of the British Museum’s wide-ranging National Programmes activity – bringing together 
collections, best practice and expertise, and showcasing the best of the UK’s cultural, 
historic and educational offer. 

In 2015/16, the British Museum loaned over 3,000 objects to nearly 170 venues in the UK as 
part of its commitment to sharing its collections as widely as possible, reaching 7.7 million 
people outside London. This includes National Programmes touring exhibitions, single-object 
Spotlight tours and partnership galleries, as well as both long- and short-term reactive loans. 
The Museum’s skills-sharing, training and professional development initiatives are designed 
to complement this activity by supporting the UK museum workforce. 
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